
EXATRON/T.I. TIME AND EVENTS SCHEDULE

ITEM
WAFERS

MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY
1 . Send RFQ t o  V endors

(U sing  P r e l im in a r y  D raw in g s)
(McDonald -  E x a tro n ) ♦ - 5 / 5

2 . F i n a l i z e  D raw ings
(A rn o ld /T . I . -S m ith /E x a t ro n ) .. 5 /1 2

3. Send M o d if ie d  RFQ to
V endors .. 5 /1 4
(McDonald -  E x a tro n )

4. R e ce iv e  Q u o te s , Make
V endor S e l e c t i o n , &________ _ 5 /2 4 •
R e le a s e  O rd e r .

(M cDonald, S m ith , H ow ell)
5 . Subm it t o  T . I .  P r e l im in a r y

W afer P ro d u c t S p ec . —.... 5 /2 1
(M cDonald, S m ith )

6 . A gree on P r e l im in a r y  S pec .
(T. I .  , E x a tro n ) ► 6/4

7. E s t a b l i s h  Incom ing  Q .C . on
W afer P ie c e  P a r t s ► 6/4
( S m ith , N a p o li  -  E x a tro n )

8. De f i n e  W afer Q u a l i ty _________
P rogram s_______________________
a . C e r t i f i c a t i o n  P ro c e d u re s 6 /1 8
b . P r o d u c t io n - P r o c e s s ► 7 /2

C o n tro l
c . R e l i a b i l i t y  T e s t in g 6 /2 5
d . O u tg o in g  Q .C. P ro c e d u re s ► 7/9

9. I m plem ent Q u a l i ty ____________ 7 /1 6
Program s & T a rg e t  f o r <  1%
AOL on O u tg o in g  P ro d u c ts
( N a p o l i )

10. Re c e iv e  New T o o lin g  ( E x .) 8 /2 7
LI. I m plem ent New T o o lin g  &_____ 9 /1 7

O b ta in  F i r s t  Sam ples ( l k )
f o r  T . I .  (E x a tro n )____________

L2. T . I .  A ccep t and T e s t  Sam ples
& A gree on P ro d u c t S p ec . & ► 10 /1
Pr o d u c t io n  R e l e a s e __________
( T . I .  & E x a tro n )  (& P r i c e )

L3. T .1 .  Announce P ro d u c t 10 /1 5
L4. Ex a t r o n  S h ip  P ro d u c t io n ______

(D o m e s t ic a l ly )  to  T .I .5 k /m o . 1 0 /3 0
10k/m o. 1 1 /3 0
30k/mo 12/30
50k/m o. 1 /3 0
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MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY
1 5 .  S e l e c t  F .E .  V e n d o r f o r

A sse m b ly  an d  T o o l i n g — 1 0 /3 0
1 6 . P e r f o r m  S a m p le  FE A sse m b ly 1 2 /1 5
1 7 . D e c id e  o n  S e c o n d  S e t  o f

T o o l i n g  ( R e d e s ig n  o r  Sam e)
& R e l e a s e  O r d e r ► 1 1 /5
( P r e f e r a b l y  t o  F a r  E a s t
V e n d o r )  ( E x a t r o n )

1 8 .  O b t a i n  S e c o n d  S e t  & 1 /2 1
Im p le m e n t  i n  FE ( E x a t r o n ) •

1 9 .  S a m p le  T . I .  w i t h  FE
P r o d u c t i o n * 2 / 4

2 0 .  G a in  T . I .  FE A c c e p ta n c e
& B e g in  P r o d u c t i o n 2 /1 8

2 1 .  E x a t r o n  FE P r o d u c t i o n 2 /2 8
( F o r  T . I . )  1 0 k /m o . 3 /3 1

5 0 k /m o . 4 /3 1
1 0 0 k /m o . 5 /3 0
2 5 0 k /m o . 7 /1 5

(B e y o n d -a s  R e q u i r e d )

EXATRON DRIVE
1 . O b t a i n  A p p ro v e d  D r iv e ♦  5 /7

D ra w in g  ( S m i th )

2 . Re l e a s e  RFQ_____ ________________ 5 /1 5
3 . Re c e i v e  Q u o te s ,  S e l e c t _______

Ve n d o r s  & R e l e a s e ______________ ► 6 / 4
(M cD onald  -  S m i th )

4 . Ob t a i n  D r iv e  T o o l in g _________ ► 9 /3
5 .  Ma k e  F i r s t  S a m p le s_____________ 9 /1 0
6 .  Es t a b l i s h  In c o m in g  Q .C . on 6 /1 8

P i e c e  P a r t s  ( N a p o l i )
7 . De f i n e  O th e r  Q u a l i t y  S p e c s . 7 /1 5

( N a p o l i )
8 . I m p le m e n t O th e r  Q u a l i t y ______ 8 /1 3

S p e c s .
9 . B e g in  P r o d u c t i o n  w i t h  New 9 /1 7

T o o l i n g  a t  5 k /m o . 1 0 /3 0
7 k /m o . 1 1 /3 0
9 k /m o . •1 2 /3 0

l l k / m o . r i / 3 0
1 5 k /m o . 2 /2 8
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1 0 . R e l e a s e  2 n d  T o o l i n g  O r d e r 1 1 /3 0

( FE)
1 1 . R e c e iv e  a n d  Im p le m e n t 2n d 2 /1 5

T o o l i n g  (F E )
1 2 . Be g i n  P r o d u c t i o n  & A sse m b ly 2 /1 5

FE

•


