1‘

2.

3‘

4.

5

- (T.I., Exatron)

EXATRON/T.I.

TIME AND EVENTS SCHEDULE

ITEM

WAFERS

Send RFQ to Vendors

OCT

NOV

JAN | FEB |

| MARCH| APRIL |

MAY

(Using Preliminary Drawings)

(McDonald - Exatron) == 5/5

Finalize Drawings

(Arnold/T.I.-Smith/Exatron)

5/12

Send Modified RFQ to

Vendors

5/14

(McDonald - Exatron)

Receive Quotes, Make

Vendor Selection, &

5/24

R€lease order.

(McDonald, Smith, Howell)

Submit to T.I. Preliminary

Wafer Product Spec. o

5/21

(McDonald, Smith)

Agree on Preliminary Spec.

6/4

Establish Incoming Q.C. on

Wafer Piece Parts

6/4

(Smith, Napoli - Exatron)

Define Wafer Quality

Programs

a. Certification Procedures

6/18

b. Production-Process

Control

c. Reliability Testing

6/25

d. Outgoing Q.C. Procedures

7/9

Implement Quality

7/16

Programs & Target for< 1%

AOL on Outgging Products

(Napolil)

Receive New Tooling (Ex.)

8/27

Implement New Tooling &

9/17

Obtain First Samples (1k)

for T.I. (Exatron)

T.I. Accept and Test Samples

& Agree on Product Spec. &

10/1

Production Release

(T.I. & Exatron) (& Price)

T.I. Announce Product

10710

Exatron Ship Production

(Domestically) to T.I.5k/mo.

10/30

10k/mo.

11/3

30k /mo

12 /30

50k /mo.

-1 /30




16.
17.

EXATRON/T.I.

TIME & EVENTS SCHEDULE

PAGE 2

MAY

JUNE

JULY AUG

SEPT

OCT

NOV

DEC

Select F.E. Vendor for

J AN FEB
Sevrss,

MARCH

SR S S

LAPRILL MAY

Assembly and Tooling

-—» 10/30

Perform Sample FE Assembly

12/15

Decide on Second Set of

Tooling (Redesign or Same)

& Release Order

—lpy 11 /5

(Preferably to Far East

Vendor) (Exatron)

Obtain Second Set &

Implement in FE (Exatron)

Sample T.I. with FE

Production

—i 2 /4

Gain T.I. FE Acceptance

& Begin Production

2/18

Exatron FE Production

—ol 2/28

(For T.I.) 10k/mo.

iRy

3/31

50k /mo.

-8 4 /31

100k /mo.

5/30

250k /mo.

oo

7/15

(Beyond-as Required)

EXATRON DRIVE

Obtain Approved Drive

= 5/7

Drawing (Smith)

Release RFQ

5/15

Receive Quotes, Select

Vendors & Release

6/4

(McDonald - Smith)

Obtain Drive Tooling

—t 9/3

Make First Samples

9710

Establish Incoming Q.C. on

6/18

Piece Parts (Napoli)

Define Other Quality Specs.

po= |7/15

(Napoli)

Implement Other Quality

8/13

Specs.

Begin Production with New

9/17

Tooling at 5k/mo.

10/30

7k /mo.

11/30

Ok /Mo -

e 12 / 30

11k /mo.

15k/mo.

s,

2/28




4

EXATRON/T.I.

TIME AND EVENTS SCHEDULE PAGE 3
14
MAY |JUNE |JULY AUG |SEPT OoCT NOV DEC JAN FEB |MARCH |APRIL | MAY

10. Release 2nd Tooling Order s 11 /30

(FE)
11. Receive and Implement 2nd —— 2/15

Tooling (FE)
12. Begin Production & Assembly ast 2/15

FE




